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DECISION MAKING PROCESSES 
 
Take independent decisions which have an immediate impact, which can be easily amended and have 
little effect beyond the immediate area of the role holder’s work.   
 
Be party to some collaborative decisions which have an immediate impact, which can be easily amended 
and have little effect beyond the immediate area of the role holder’s work.   
 
Provide advice or input to contribute to the decision making of others which can be easily amended and 
have little effect beyond the immediate area of the role holder’s work. 
 
 

PLANNING AND ORGANISING RESOURCES 
 

Implicit demand 
Complete tasks to a given plan with allocated resources. 
 

Primary focus 
Plan, prioritise and organize own work or resources to achieve agreed objectives. 
 
 

INITIATIVE AND PROBLEM SOLVING 

 
Primary focus   
Solve standard day to day problems as they arise; c
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WORK ENVIRONMENT 
 

Implicit demand 
Work in an environment which is relatively stable and has little impact on the role holder or the way in 
which work is completed. 
 

Primary focus 
Understand how the work environment could impact on own work or that of colleagues; take standard 
actions, within health and safety guidelines where applicable, to adapt to the environment. 
 

Secondary focus 
Occasionally required to understand variability in own working environment and its potential negative 
impact on the work process or health and safety of the individual or colleagues; and determine the level of 
risk and appropriate response. 
. 

 
PASTORAL CARE AND WELFARE 
 
Occasionally required to show sensitivity to those who may need help or, in extreme cases, are showing 
signs of obvious distress; and initiate appropriate action by involving relevant people. 
 
TEAM DEVELOPMENT 
(training those outside the work team should be included under Teaching & Learning Support) 
 
Occasionally required to advise or guide new starters working in the same role or unit on standard 
information or procedures. 
 
Occasionally required to train or guide others on specific tasks, issues or activities; give advice, guidance 
and feedback on the basis of their own knowledge or experience; deliver training. 
 
 

TEACHING AND LEARNING SUPPORT 
Provide standard information or deliver teaching or training to introduce students or others who are new 
to the area to standard information or procedures. 
 
KNOWLEDGE AND EXPERIENCE 

Apply working knowledge of theory and practice, sharing this knowledge with others as appropriate; and 
to demonstrate continuous specialist development by acquiring relevant skills and competencies.   


